District Health Assessment for Multiple District 323 through May 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

323A1 54 0 54 0% 0 4 -4 1723 0 1723 187 187 0 0.00% 1,757 32 46% 19 26 75% 6% 0% 0% 8 4
323A2 86 7 93 100% 1 1 10 3422 103 3525 683 355 328 10.26% 3,312 40 20% 2 0 100% 2% 0% 9% 25 8
323A3 105 3 108 100% 5 2 3 6192 62 6254 755 573 182 3.00% 6,330 59 19% 12 35 50% 4% 2% 3% 16 7
323B 98 5 103  100% 25 0 25 5637 103 5740 1047 416 631 12.35% 4,925 58 7% 0 0 0% 5% 2% 6% 14 7
323¢C 85 3 88 100% 5 2 3 2589 55 2644 539 447 92 3.61% 2,727 30 35% 3 4 0% 17% 0% 5% 28 11
323D1 60 2 62 100% 1 2 -1 2259 37 2296 255 249 6 0.26% 2,295 38 23% 18 27 0% 31% 0% 3% 17 5
323D2 125 5 130 100% 21 3 18 4918 105 5023 1126 573 553 12.37% 4,549 39 16% 5 40 33% 28% 1% 4% 30 8
323E1 128 4 132 100% 8 4 4 4928 74 5002 786 647 139 2.89% 4,916 39 19% 4 57 0% 1% 5% 4% 37 15
323E2 135 3 138 100% 2 9 -7 5476 65 5541 771 965 194 -3.26% 5,803 4 17% 5 160 0% 23% 2% 4% 43 14
323 F1 72 1 73 100% 4 3 1 2360 47 2407 303 234 69 2.95% 2,372 33 29% 2 67 0% 25% 4% 1% 15 7
323 F2 56 1 57 100% 2 2 0 2366 111 2477 279 204 75 3.19% 2,447 42 19% 2 9 50% 22% 0% 3% 14 4
323 G1 119 1 120 100% 10 1 9 3803 26 3829 561 277 284 8.01% 3,678 32 33% 2 13 0% 32% 0% 1% 28 9
323 G2 96 3 99 100% 10 4 6 2459 21 2480 564 176 388 18.78% 2,157 26 42% 4 15 25% 10% 0% 4% 24 6
323 H1 78 3 81 100% 8 4 4 2721 51 2772 507 400 107 4.02% 2,703 35 11% 9 48 0% 23% 4% 9% 25 8
323 H2 69 3 72 100% 5 6 -1 3013 50 3063 468 399 69 2.30% 3,023 44 21% 6 144 0% 25% 3% 6% 18 6
323J 61 4 65 100% 5 0 5 2074 69 2143 404 185 219 11.38% 1,926 34 38% 0 0 0% 32% 8% 9% 12 6
1427 48 1475 100% 122 47 75 55940 979 56919 9235 6287 2948 5.50% 54,920 40 24% 7 682 17% 21% 2% 4% 354 125
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Clubs

District Health Assessment for Multiple District 323 through May 2017

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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